
NHA and CAPTURE Falls HQIC Virtual 
Learning Cohort

Session 4: September 16, 2021

• Office Hours/Technical Support on 
Creating an Auditing Program



Housekeeping

✓ Zoom etiquette 

✓ Add team to chat

✓ Where to find prior recordings
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NHA and CAPTURE Falls HQIC 
Falls Virtual Learning Cohort

3-Month Rapid Cycle Improvement Project
All Sessions will be held via Zoom

➢ Session #1 Kick-Off –Wednesday, August 4, 2021 – 12:00 to 12:45 PM CT
Program goals, team creation, introduction to fall risk reduction gap analysis
➢ Session #2 – Wednesday, August 18, 2021 – 12:00 to 1:00 PM CT
Tour CAPTURE Falls Roadmap, completion of gap analysis due
➢ Session #3 – Wednesday, September 1, 2021 – 12:00 to 1:00 PM CT
Review gap analysis findings, education on auditing process measures
➢ Session #4 – Thursday, September 16, 2021 – 12:00 to 1:00 PM CT
Support call for technical assistance – Optional time for additional Technical 
Assistance
➢ Session #5 – Wednesday, September 29, 2021 – 12:00 to 1:00 PM CT
Review audit data, create PDSA, topic-specific education
➢ Session #6 – Wednesday, October 27, 2021 – 12:00 to 1:00 PM CT
Review PDSA results, topic-specific education
➢ Session #7 – Wrap-up – Tuesday, November 30, 2021 – 12:00 to 1:00 PM CT
Identify future areas of opportunity, review additional resources



Auditing Fall Risk 
Reduction Practices
✓ Technical Support Session – Led by Your Needs!

✓ Put your questions or topics for discussion in 
the chat or unmute and speak up



Session #4 Wrap Up, 
Action Items

✓ Action Items:

❑ Finalize your tools, plans, etc. for 
conducting an audit

❑ Conduct audit by Sept 29 (Session #5) 
and come prepared to share your 
experience with the auditing process



Next Steps for NHA HQIC
Programming

• Next Session #5: Sept 29, 2021, 12:00 –
1:00 PM CT

– Discussion of your auditing process
• Questions to stimulate discussion will be sent a 

few days in advance

– Creating a PDSA

– Topic-specific education (TBD; as time 
allows)



Contact Information

NHA HQIC Program

• Dana Steiner 
(dsteiner@nebraskahospitals.org)

UNMC

• Dawn Venema (dvenema@unmc.edu)

• Anne Skinner (askinner@unmc.edu)

• Vicki Kennel 
(victoria.kennel@unmc.edu)
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