
Mike Freel, PhD
Program Director, Healthcare

March 7, 2020

NHA Leadership 

Institute ð

Building a 

Foundation of 

Leadership



INTRODUCTIONS

What is the #1 thing 
you want to 
accomplish during the 
LEADERSHIP 

INSTITUTE program?



DO this.



Go
DEVELOP

yourself!
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Whatõs YOURdefinition of 
LEADERSHIP?
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Whatõs the difference between 

MANAGEMENT
and

LEADERSHIP?
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Management vs. Leadership

Managers Leaders

Solveand decide. Ask and develop.

Tell. Get out of the way!

Focus on PROCESS more than WHAT 
ǘƘŜȅΩǊŜ ǎǳǇǇƻǎŜŘ ǘƻ ŦƻŎǳǎ ƻƴΦ

Focus on RESULTS!

Focus on TASKS. Delegate responsibilityand create 
ownership.

Uses power and authorityto 
COMMAND and CONTROL for the 
benefit of the manager.

Focuseson any act that improvesthe 
life, situation or performance of 
another individual.



MODELthe Way!

INSPIREa SHAREDVision!

CHALLENGEthe process!

Enable OTHERSto ACT!

Radiate ENERGYand
PASSION!
From Kouzes and Posner, (2002), The Leadership 
Challenge, Jossey-Bass.

Core 

Competencies



SO WHAT !?!?

Why should I need to 
know anything about 
LEADERSHIP THEORIES 

and RESEARCH?
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Focus on TRAITS
Obama, Clinton, Trump, Gandhi, Winfrey, Frost

Focus on BEHAVIOR
Å Blake and Mouton Managerial Grid

Å Transactional and Transformational

UNIVERSALApproach

CONTINGENCYTheories
Å Theory X and Theory Y

Å Leader-Member Exchange (LMX)

Å Situational Leadership

Models of Leadership



Whoõs the LEADERat 
your table?
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Blake and Mouton Managerial Grid

TASK


