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COVID = Volatility

Remote work might not be an option for
you.
Remote leadership isn’t, either.
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How do we regain a sense
of control?
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Skills for Leading During Change
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Leadership Is personal.
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Set the right DIRECTION.
Take care of your TEAM.
Take care of YOURSELF.
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Set the right DIRECTION.

Plan and EXECUTE!
Be TACTICAL, for a while.
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Take care of your TEAM.

NEEDS.
A UNIQUE leadership style.
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Take care of your YOURSELF.

Are YOU okay?

VENT. CONNECT.
RECHARGE. GIVE GIFTS.

What can you GIVE?
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Understanding Emotions

¥ If two emotions persist long

1" enough, they may change
I " into another emotion.

4 | ° Anger and Frustration
y | ° Happiness and
Anticipation
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53%
of employees express this

e emotion awork

Fear Joy

Disgust Acceptance
Surprise Interest
Anger Sadness
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19%

of employees feel this

emotion a:work .

Fear Joy

Disgust Acceptance
Surprise Interest
Anger Sadness
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It’s importantto
control emotions at
work.

Decisions must be
made logically and
rationally.

Employees must
put their emotions
aside.

Overly emotional
employees don’t fit
well in the
workplace.

Emotional
awareness is less
important than
logical thinking.

Expressing feelings
should be limited.
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El and Leadership

Participative Leadership

 Work-Life Balance

e Composure

* Building and Mending Relationships
* Decisiveness

e Confronting Problem Employees

e Change Management

Center for Creative Leadership
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A private, non-profit institution founded in 1966, Bellevue University is
accredited by the Higher Learning Commission through the U.S. Department of
Education. For general information, please call 800.756.7920.

Email: Mike.Freel@bellevue.edu
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