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Process of Identifying Need
• The bill for health care in the US estimated at $2.9 trillion, or 19% 

of the gross domestic product (2013 estimation)1

• An estimated 30% of these costs are unnecessary, one-half of 
which may be generated by physicians2

• Patients with multiple high-end imaging annually 
- Concern for exposure related malignancy and acute kidney injury3

1. Centers for Medicare and Medicaid Services. National Health Expenditures 2013 Highlights. Available at: https://www.cms.gov/Research-Statistics-Data-and-
Systems/Statistics-Trends-and-Reports/NationalHealthExpendData/downloads/highlights.pdf. Accessed February 1, 2015.

2. Committee on the Learning Health Care System in America; Institute of Medicine. in: M. Smith, R. Saunders, L. Stuckhardt, (Eds.) Best Care at Lower Cost: The Path 
to Continuously Learning Health Care in America. National Academies Press, Washington, DC; 2013

3. Litkowski, P., Smetana, G., Zeidel, M., & Blanchard, M. (2016). Curbing the urge to image. Retrieved 4 August 2019, from https://www.amjmed.com/article/S0002-
9343(16)30680-5/fulltext
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PDSA Implementation Team
• Radiologists
• Emergency Medicine Physicians
• Family Practice Physicians
• Hospitalists
• Specialty Physicians
• CIN Leadership 
• GPH Senior Leadership 
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Lessons Learned 
• Success related to Physician participation and Physician led 

initiative 
• Concurrent implementation of enterprise EMR assisted with more 

providers utilizing one EMR
• Creating top 6 diagnosis assisted to provide team with initiative 

parameters
• Senior Leadership and GPHIN Board Support of initiative assisted 

with success



Its not that you can’t order anything, just 
don’t order everything….            

L2 MD ™
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