
Sepsis Quality Assurance Project Improvement

Kearney Regional Medical Center, Kearney, Nebraska

Background Plan Results

Aims

Team

Next Steps

Measure

• Full-service acute care physician 
guided, people centered 98-bed 
hospital located in Kearney, NE 

• 2019 Sep-1 Compliance 49%
• Will increased compliance 

produce better patient outcomes 
reduce morbidity and mortality?

• Increase KRMC organizational 
Sep-1 Bundle Compliance to 
70% for overall patient safety 
in sepsis care (2022)

• (Sep-1) Early Management Bundle, 
Severe Sepsis/Septic Shock

• Manual abstraction
• Monthly sepsis QAPI meetings 
• EHR optimization
• Provider and staff education

• Multi-disciplinary collaboration
• Sepsis surveillance and screening
• Tracking meaningful data
• Outlier feedback to staff
• Innovative sepsis education
• Increased compliance ~30%
• Decreased LOS with compliance

• Readmission rates
• Antimicrobial stewardship
• CDI documentation
• Update sepsis policy to include 

maternal population (new v5.12)

Quality Improvement Executive Committee Emergency Medicine
Risk Management Nursing Hospitalist Group
Informatics Laboratory Infection Prevention
Education Pharmacy Clinical Documentation
Care Management Readmissions team Finance


