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OVERVIEW
Transitional planning is a process that ensures that patients 
have the best outcomes as they move through the continuum 
of care.  It has become much more than just the movement 
of the patient out of the hospital. It is a “process” that starts 
at the point of admission and follows beyond discharge and 
through the continuum of care. 

This program will review the concepts associated with the 
continuum of care in the new world of Accountable Care 
Organizations (ACOs), value-based purchasing and bundled 
payments. In addition, we will review how to engage other 
members of the interdisciplinary care team in the process of 
planning for the patient’s movement across the continuum 
including verbal and written hand-off communication. 
Transitional planning is no longer a destination but a process!  
Learn how to be certain that your processes address the 
complexities of the new healthcare environment. Ensure your 
alignment with your post-acute care providers.

TARGET 
Anyone involved with transitions in care including clinical 
practitioners, RN case managers, social workers, case 
management personnel, social work staff, post-acute care 
providers, home care providers, physician advisors, finance 
personnel and others interested in transitions in care.

OBJECTIVES
• Define transitional planning as a process not an outcome.
• Explain the continuum of care and the elements that most 

greatly impact on patient transitions.
• Identify best strategies to transition patients across the 

continuum of care, inducting how to align with those case 
managers in the post-acute care level of care. 

FACULTY
Toni G. Cesta, Ph.D., RN, FAAN 
Case Management Concepts, LLC

Toni Cestais a founding partner of Case Management Concepts, 
LLC, a consulting company that assists institutions in designing, 
implementing and evaluating case management models in the 
acute care, emergency department and outpatient settings. 
Dr. Cesta writes a monthly column called “Case Management 
Insider” in the Hospital Case Management newsletter where 
she shares insights and information on current issues, and 
trends in case management.

PRICE
$195 per connection for members. 
$390 per connection for non-members. 
 Note: The fee is for one phone line with unlimited participants. 
For example, 10 employees can participate for only $19.50 ea!
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