REGISTER NOW ‘

Population Health and the Move from Volume to Value:

Retooling the Care Delivery Process to Produce Higher Value
Webinar #T3080

DATE AND TIME

October 25, 2016
9:00-10:30a.m. CT

OVERVIEW

Hospitals and healthcare providers can only start the move
from volume to value by changing payment methodologies
and reorganizing providers into new structures. In order to
truly produce higher value (quality per unit of cost), providers
will have to actually re-tool the care delivery system so that it
reliably produces high quality in a cost efficient manner.

This webinar will describe a systematic approach, known as the
Care Process Design System (CPDS), to driving high-value care
delivery. The CPDS uses tested methodologies and technologies
to design care processes, measure outcomes (quality and

cost) and use those outcomes to practice data-driven process
improvement.

TARGET AUDIENCE

Hospital executives, legal counsel and government affairs
personnel, operations (especially outpatient department
managers), facility planners, as well as physicians and non-
physician practitioners providing professional services in
provider based hospital outpatient departments.

OBJECTIVES

1. Describe the methods and technologies used within the
Care Process Design System (CPDS).

2. Explain why outcomes rather than process measures can
best be used to drive care process improvements.

3. Define time-driven, activity-based, cost accounting and why
it is the best cost accounting method to use in health care.

4. List common care processes and procedures fur which the
CPDS might be applied in your organization.

5. Discus why the CPDS can be important in preparing
providers to accept bundled payments.

FACULTY

Ellis “Mac”’ Knight, MD, Senior VP and CMO
Coker Group

Mac Knight is senior vice president and chief medical officer
of Coker Group. Prior to joining Coker, Dr. Knight served as

the chief physician and clinical integration officer for Palmetto
Health in Columbia, South Carolina, where he oversaw Palmetto
Health’s employed physician network and helped to develop
and manage their clinical integration program — The Palmetto
Health Quality Collaborative. Prior to that, he was Palmetto
Health Richland'’s vice president for medical affairs. Dr. Knight
oversees Coker Group’s hospital strategy and operations
services and serves as Coker Group’s chief medical officer.

He has a special interest and expertise in population health
management, clinical care process design, cost accounting and
hospital — physician integration.

PRICE

$195 per connection.

Note: The fee is for one phone line with unlimited participants.
For example, 10 employees can participate for only $19.50 ea!

Join the Conversation!

Social media is a great way to build community and help
move preparedness forward. Live tweet and share posts using
#NHAwebinars before, during and after webinars.
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