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Healthcare Data in Practice
Speakers:   Anne Skinner, Bill Redinger, Marty Fattig

Objectives:

• Interpret data to support decision making
• Use data visualization tools and techniques to facilitate communication
• Identity important components of scorecards, dashboards and board reports
• Laptop required for this module

Agenda:

8:30 a.m. - 9:00 a.m.  Hospital Tour - Optional

9:00 a.m. - 9:15 a.m.  Welcome and Questions from Day 1 

9:15 a.m. - 10:15 a.m.  Review and Evaluate Scorecards, Dashboards and Board Reports

10:15 a.m. - 10:30 a.m. Break

10:30 a.m. - 12:00 p.m. Scorecards, Dashboards and Board Reports - Case Study 

12:00 p.m. - 12:30 p.m. Lunch

12:30 p.m. - 2:00 p.m. Putting It All Together – Group Work

2:00 p.m. - 2:15 p.m. Break

2:15 p.m. - 3:15 p.m. Putting It All Together - Presentations

3:15 p.m. - 3:30 p.m.  Wrap-Up Feedback


