Webinar

Improving Accountability and Profitability in the Therapy Department

Webinar #112818-NE

DATE AND TIME
November 28, 2018
10:00 - 11:00 a.m. CT

OVERVIEW

Hospitals used to be able to afford average productivity and a
lack of accountability from the rehab department. Increased
salary demands, new compliance standards and RAC audits,
combined with decreasing reimbursements, no longer allow for
this to be the case. A therapy department finances shouldn’t
just be in the black, it should help drive a hospital’s bottom
line. Value based care and bundled reimbursements are
becoming a reality. Therapy departments need to be proactive
in their approach when it comes to measuring functional
outcomes in order to prepare for value based reimbursement.
Benchmarking productivity, quality and outcomes data is
necessary to help accountability of the team.

TARGET AUDIENCE

CEOs, CFOs, Rehabilitation staff, quality and ancillary directors.

OBJECTIVES

At the end of this session, participants will be able to:

e Learn how to accurately calculate and benchmark your
therapy department’s productivity.

e Understand the benefits of outcomes and quality
measurement with a third party administrator.

¢ Implement strategies to create a culture of accountability in
the rehab department.

FACULTY

Andrew Weides, PT
Co-owner of InSPIRe Rehabilitation & Director of Rehabilitation
Phelps Memorial Therapy Center - Holdrege, NE

Andrew Weides graduated with a Master of Physical Therapy
degree in 2001 from Evansville in Indiana. He has 16 years

of experience in Critical Access Hospitals and 11 years of
management experience as Director of Rehabilitation.

PRICE

$195 per connection for members.
$390 per connection for non-members.

Note: The fee is for one phone line with unlimited participants.
For example, 10 employees can participate for only $19.50 ea!
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