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WELCOME to the NHA!

Your hospital/health system is an institutional
member of the Nebraska Hospital Association
(NHA). As an employee, you are entitled to the
benefits of your hospital’s membership. The NHA
strives to be your trusted resource regarding
health care in Nebraska. This guide is a general
overview of your Association. We would be happy
to answer any questions you may have. Call us at
402-742-8140.

ABOUT YOUR ASSOCIATION

The Nebraska Hospital Association is a statewide
trade association representing Nebraska’s
hospitals and health systems. We have been the
guiding force of its members since 1927, serving as
the influential voice in the health care legislative
and public policy arenas, promoting delivery of
quality health care and influencing public opinion
of hospitals and health networks.

To accomplish our mission and serve our
members, we utilize a strategic framework that
consists of four pillars: advocacy & policy, financial
stewardship, strategic partnerships and quality

& safety. To uphold these pillars, we build on

a secure, values-based foundation comprised

of knowledge, communication and member
engagement.

Everything we do is designed to assist you,

our valued member, in the quest to provide

quality care to Nebraska’s patients, families and
communities. We represent Nebraska’s rural and
urban hospitals and health systems, and support
and encourage them to develop various health
care delivery systems geared toward improving the
health and well-being of Nebraska’s communities.

The NHA is governed by a 19 member board of
directors who work closely with the NHA staff

to guide them to provide the membership with
state and federal legislative advocacy, health care
trend and regulatory information, educational
programming, communication, data reports and
special services.

Members rely on the NHA as a resource for
information, education, advice and collaborative
leadership to advance Nebraska hospitals” ability
to provide exceptional health care.

MISSION

The Nebraska Hospital Association is the influential
and unified voice for the Nebraska’s hospitals and
health systems, providing leadership and resources
to enhance the delivery of quality patient care and
services to Nebraska communities.

VISION

By 2020, the Nebraska Hospital Association will
have established partnerships with leaders and be
the influential resource for improving Nebraska’s
health care infrastructure and policies.

VALUES

The Nebraska Hospital Association is committed
to expertly serving members with integrity,
transparency, accountability and financial
stewardship.

STRATEGIC FRAMEWORK

The mission of the NHA is supported by a strategic
framework comprised of four pillars: advocacy
and policy, financial stewardship, strategic
partnerships, and quality and safety. To expertly
serve NHA members, each pillar is founded

in the values of integrity, transparency and
accountability. Collectively, this structure, built
on a value-based foundation and prominently
reinforced by the four pillars, support the NHA's
mission of being the trusted leader to improve
the health, well-being and quality of life of all
Nebraskans.

Together, hospitals contribute significantly to the
goal of improving the overall health of Nebraskans,
all-the-while focusing on aiding the less fortunate.
That is done as part of their sense of mission and
purpose. Nebraska’s hospitals are always there
when needed, from prenatal care to helping
patients and families at the end of life. Often, the
extent of how much hospitals contribute to the
betterment of their communities and the state is
neither recognized nor understood. Regardless of
awareness, Nebraska’s hospitals are committed

to addressing the critical and necessary needs of
their communities in a responsible, considerate
and compassionate way.

Visit nebraskahospitals.org to learn about the
many initiatives and programs we provide on
behalf of our member hospitals.
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CORE SERVICE AREAS

The NHA offers expertise in nine core areas to
accomplish its mission and serve its hospital
members:

INFLUENTIAL VOICE/ADVOCACY

Proactively position the NHA as the most
respected, knowledgeable and influential
resource for the development of health

care policy by providing strong leadership,
communicating effectively and strategically
collaborating with policymakers, NHA members
and other stakeholders.

QUALITY & PATIENT SAFETY

Facilitate a learning environment for NHA
members to assist them in providing care that
is free from medical error, utilizes and shares
evidence-based best practices, is customized to
meet patient specific expectations and values,
and sets the standard in Nebraska for service
excellence.

EDUCATION

Offer educational programs to assist hospitals
with leadership development and competencies
of their management, clinical staff and board
members using a variety of educational tools,
providing high-quality content and learning
opportunities.

HEALTH DATA & INFORMATION

Provide reliable and comprehensive health data
and information about health care services,
health care trends, clinical outcomes and their
impacts and implications on Nebraska health
care providers and the communities they serve.

COMMUNICATION

Enhance members’ collective ability to improve
public trust in Nebraska’s hospitals by playing

a strong, influential role in the development

of public awareness and confidence. Inform
hospital members of relevant news and promote
communication and collaboration among
members, public officials, other health care
organizations and those interested in improving
health care in Nebraska.

MEMBER SERVICES

Stay in contact with NHA members on a
personal level, develop opportunities for
member involvement in the Association, and
serve as a positive conduit to review issues,
enabling members to network in a collegial and
involved environment. Increase revenue through
the NHA Affiliate Membership Program and
sponsorship of Association events.

GOVERNANCE

Strengthen and improve the Association’s
governance processes and procedures to ensure
strong, focused and representative leadership.
Maintain financial viability in the face of change.

HEALTH CARE WORKFORCE/ INDUSTRY OF
CHOICE

Provide leadership in addressing the current
and projected health care workforce shortages
through public policy, research, collaboration
and communication.

FINANCE: REIMBURSEMENT & REGULATION
Provide expertise to NHA members regarding
financial policy issues by analyzing and
communicating all significant reimbursement
regulations and their impact, collaborating
extensively with Nebraska’s congressional
delegation, Centers for Medicare & Medicaid
Services (CMS), Nebraska Department of Health
and Human Services (DHHS) and other agencies/
organizations as appropriate to influence
financial policy and achieve reimbursement
fairness.



Through several different entities, the Nebraska Hospital Association provides a variety of programs, NHA STAFF

A ) . L . Julie Fletcher
initiatives and services to its members. Visit nebraskahospitals.org to learn more.

Executive Assistant
The NHA's five districts represent our member hospitals and health systems. The NHA holds Laura Redoutey, FACHE 402/742-8141
meetings three times a year with the hospitals located in each of the five NHA districts.
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Lorri Acree
ahale@nebraskahospitals.org
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402/742-8163
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Heather Bullock bjablonski@nebraskahospitals.org
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402/742-8148
hbullock@nebraskahospitals.org
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Sr. Director of Communications & Education
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bnoonan@nebraskahospitals.org
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Vice President, Health Information
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Margaret Woeppel, MSN, RN, CPHQ
Vice President, Quality Initiatives
402/742-8145
mwoeppel@nebraskahospitals.org
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Health Data Analyst
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Michael Feagler, FHFMA

Vice President, Finance
402/742-8144
mfeagler@nebraskahospitals.org
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Keep connected! Follow us online
Sign up for our newsletters Nebraska
Hospital
e Newslink (the latest Nebraska health care news) Association
The influential voice of Nebraska's hospitals
o Legislature Lately (keeping you updated on Nebraska’s nebraskahospitals.org

health care advocacy efforts)

e e-Bulletin (educational programming/events) l iElee UI & Oni

e Emergency Preparedness News

i ) ) facebook.com/Nehospitals If you have any questions, or need information on a specific topic, please give us a call Monday-
Email info@nebraskahospitals.org to subscribe

Friday, 8:30 a.m.- 5:00 p.m. Visit the NHA website nebraskahospitals.org. This site contains a

E Follovy Us On wealth of information.

Main Line: 402/742-8140 ¢ Fax: 402/742-8191 e nebraskahospitals.org
twitter.com/Nebhospitals



