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Team

• Leader
CNO

• Members  
Patient Advocate
Directors of Inpatient/Outpatient Departments 
Director of Quality & Performance Improvement
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AIM Statement

Increase percentile rank by 1% using metric “Rate 0-
10” CAHPS score in the inpatient domain each 
quarter.
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Measures

• HCAHPS/Rounding %

– Review HCAHPS scores monthly

– Monthly Rounding percentages
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Selecting Changes

• Adding Patient Experience FOCUS

• Rounding application
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PDSA

researchgate.net
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Implementing Change

• Patient Rounding application

• Patient Experience Team FOCUS
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Data

Patient Experience Scores
• Patient Rounding 

Target--90%
YTD-53.91%

• HCAHPS 
Target--60th Percentile
YTD--66th Percentile
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Spreading Changes

inc.com
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Questions?

Billie Fear  

fearb@gphealth.org
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