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NHA Lincoln  

Objectives: Infection Prevention 

• Describe quality improvement opportunities and how to prioritize competing infection prevention priorities 

• Formulate action plans or projects for infection prevention 

• Identify process champions  

• Recommend teams, roles, responsibilities, and scope of practice 

• Operate a range of quality tools and techniques (e.g., fishbone diagram, FMEA, process map)  

• Demonstrate monitoring of project timelines and deliverables  

• Evaluate team effectiveness (e.g., dynamics, outcomes)  

• Evaluate the success of performance improvement projects  

• Implement key techniques to adopt workplace joy. 

Objectives: More Quality 

• Translate population health promotion and continuum of care activities (e.g. transitions of care, episode of care, 

outcomes, healthcare utilization)  

• Defend resource needs to leadership to improve quality (e.g. equipment, technology)  

• Distinguish quality initiatives impacting reimbursement (e.g., pay for performance, value-based contracts)  

8-8:30 Program Overview Anne Hansen 
Erin Starr 
Denise Sabatka 

8:30 – 9:00 Infection Prevention Regulations & Background 

• AHRQ toolkit 

• Engagement at all levels 

Jessica Trutna 

9:00-10:15 Measurement & Important Outcomes 
A Day In the Life of Infection Prevention 
Resources Available 

• APIC, ICAP, SHEA, NHSN 

Jessica Trutna 

10:15-10:30 Break  

10:30-12:00 Health Information Exchange (HIE) Tamara Stepanek 



 
 

 Prescription Drug Monitoring Program 
Promoting Interoperability 

12:00-12:30 Lunch  

12:30-1:15 MIPS & MACRA Erin Starr 

1:15-2:00 Patient-Centered Medical Home (PCMH) Denise Sabatka 

2:00-2:45 Accountable Care Organizations (ACO) Anne Hansen 

2:45-3:00 Break  

3:00-3:30 How to Stay Positive as a Quality Leader and Why It is Important Shari Michl 

3:30-4:30  
 

Capstone Presentations  

• Each resident will present on a quality project/initiative that was 

developed, implemented and evaluated using the IHI model for 

Improvement. 

•  Class participants will evaluate and provide feedback on each 

Capstone project presentation.  

 

4:30-5:00 Celebration  

 

 


