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Objectives

• Best Practice for Safety Huddles

• Closing the loop on safety events

• Engaging frontline staff for culture of safety 

• Malcolm Baldrige Framework



Daily Safety Huddle Template



Safety Huddle Attendance





All employees receive 



Building culture committed to safety- open issues



Closed Issues List





Baldrige Framework



Scope & Severity Grid

**Modified from CMS State Operations Manual – Memorial 

Hospital and Health Care Center Jasper, Indiana



SSE- Definition 



Prevention of Harm
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GPH Healthcare Performance Improvement Safety Event Classification 2023 by 
Month 

Near Miss (Good Catch) Precursor Serious Safety Event (SSE)

SSE Nat. Benchmark 5.75



Serious Safety Event (SSE)
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2023 SSE Rate Per 10,000 pt. Days 



SSE Benchmark-

2023

Inpatient 

Days

Outpatient 

Days

Total 

Patient 

Days

Serious 

Safety 

Event 

(SSE)

Overall SSE 

Rate Per 

10,000 pt. Days 

Jan 1907 179 2086 1 4.794

Feb 1644 194 1838 1 5.441

Mar 1912 191 2103 2 9.510

1Q 2023 5463 564 6027 4 6.582

Apr 1690 188 1878 0 0.000

May 1821 209 2030 1 4.926

June 1707 307 2014 1 4.965

2Q2023 5218 704 5922 2 9.891

July 1852 197 2049 0 0.000

August 1891 193 2084 1 4.798

Septmeber 1852 180 2032 0 0.000

3Q2023 5595 570 6165 1 4.798

October 2006 247 2253 0 0

November 1824 273 2097 0 0

December 1878 228 2106 0 0

4Q2023 5708 748 6456 0 0

Inpatient Days Outpatient DaysJan-23 Feb-23 Mar-23



Baldrige 



Baldrige Review



Questions?
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