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• Medical Center Imaging and 
Diagnostic Center Outpatient 
Laboratory

• Patient and provider feedback 
related to outpatient testing.

• Opportunity to execute strategic 
plan and provide accessible, 
affordable, and personalized care 
and service.

• Collect 41,600 billable 
tests while increasing 
new patients

• Percentage of urinary catheters with 
documented insertion checklists

• Indwelling urinary catheter utilization 
rate

• Offer Direct to Consumer Testing or On 
Demand Laboratory Testing to the 
public

• Create a thoughtful and provider 
supported test menu

• Engage local providers to refer patients
• Engage and market to the public to 

create awareness of new service line

• Over 6,100 patients served
• Over 3,500 new to Bryan patients 

served
• Over 46,000 billable tests 
• Gross revenue: $433,642
• Net revenue: Approx. $335,000

• Continue to thoughtfully expand 
the test menu to serve needs of the 
community

• Collaborate with businesses to 
support their unique testing needs
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