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A daylong event focusing on evidenced-based Leadership to align goals, behaviors and processes, making healthcare a
better place for employees to work, physicians to practice medicine and patients to receive care.

Target Audience: Clinical Staff, Department Leaders, Administration and/or Board Members

Presenter: Tad Hunt

Agenda:

8:30-9:00 am Registration and light breakfast & Networking

9:00-10:30 Evidence-Based Leadership** & AIDET® plus Promise (Tad Hunt)

10:30 - 10:45 Break

10:45 —12:00 pm Employee Engagement: aligning behaviors with Rounding, thank-you notes, Stop Light Reports,
(Tad Hunt)

12:00-1:00 Lunch and Networking

1:00-2:30 Patient Experience: aligning behaviors with Rounding on Patients
(Tad Hunt)

2:30-2:45 Break

2:45 —3:45 Aligning Accountability: “Spinach in Your Teeth” (Tad Hunt)

3:45-4:15 Performance Appraisal and & Accountability Process to Move Performance (Tad Hunt)

Registration Information: RSVP as soon as possible to Bobbie Parde at bparde@stez.org or call 402-219-8813.

Hotel/Lodging Information: We have a block of rooms set aside at the Comfort Inn for the night of August 10, 2016. If
you are interested, please call as soon as possible, at 308-236-3400 and reserve a room under “Studer Training”, at
$92.95/double. The rooms will be released on July 18™!!! The hotel rooms are your responsibility.

Looking forward to seeing you!
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