NHA Leadership Institute

Agenda At-A-Glance 2019

ORIENTATION RETREAT
Building a Foundation of Leadership
January 18-19, 2019

Lied Lodge & Conference Center
Nebraska City, Nebraska

January ] February |} March

BREWSTER SESSION

Round and Round: Using 360°
Assessments for Improved Leadership
February 13, 2019

9:00 a.m.—-4:00 p.m. CT

Great Plains Health

North Platte, Nebraska

CHINLUND SESSION
What’s My Type? Traits at Work
March 13, 2019

9:00 a.m.—-4:00 p.m. CT

Faith Regional Health Services
Norfolk, Nebraska

April g May  Jlune

PICOTTE SESSION
Working with Conflict

April 10, 2019

9:00 a.m.—-4:00 p.m. CT
Beatrice Community Hospital &
Health Center

Beatrice, Nebraska

ISAACSON SESSION
Analyzing Performance Issues
May 8, 2019

9:00 a.m.—-4:00 p.m. CT
Community Hospital

McCook, Nebraska

FLIPPIN SESSION

Coaching for Improved Performance
June 12,2019

9:00 a.m.—-4:00 p.m. CT

Nebraska Medicine

Omaha, NE

oy QAugust | September

REEVES SESSION

Recruitment & Performance Management
Workplace Diversity/Leading Across

the Generations

July 24,2019

9:00 a.m.—4:00 p.m. CT

Mary Lanning Healthcare

Hastings, Nebraska

No Session

HARRIS SESSION
Leading Teams

September 11, 2019

9:00 a.m.—-4:00 p.m. CT
Columbus Community Hospital
Columbus, Nebraska

FULLER SESSION

Leadership in Action

October 16, 2019

9:00 a.m.—-4:00 p.m. CT

Embassy Suites Conference Center
La Vista, Nebraska

Page 8 | NHA 2019 Leadership Institute

Stay Connected

twitter.com/NHA_LEAD NHA Leadership Institute



