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DISCLAIMER

This presentation may contain references or links to 

statutes, regulations, or other policy materials. The 

information provided is only intended to be a general 

summary. It is not intended to take the place of either 

the written law or regulations. Please review the 

specific statutes, regulations, and other interpretive 

materials for a full and accurate statement of their 

contents.



AGENDA

• Understanding the CMS Guidelines

• Assessment and Implementation

• Steps of Emergency Management

• Resources



CMS EMERGENCY PREPAREDNESS RULE

• 1st published in the Federal Register for comment in December 2013

• Increases patient safety during emergencies

• Establishes consistent emergency preparedness requirements across provider and 

supplier types

• Establishes a more coordinated response to natural and man-made disasters



GOALS FOR THE RULE



Definition of a disaster

A disaster is a serious disruption occurring over a short 

(mass casualty incident) or long period of time 

(pandemic) that causes widespread human, material, 

economic or environmental loss which exceeds the 

ability of the affected community or society to cope using 

its own resources.



WHAT KEEPS YOU AWAKE AT NIGHT?





WORK RELATED THOUGHTS, KEEP ME AWAKE…





TYPES OF DISASTER EVENTS

Internal Incidents

• Fire

• Cyber-security

• Infectious Diseases

• Missing Person

• Active Shooter

External Incidents

Mass Causality

HazMat

Tornado

Winter Storms

Power Outage





Core Elements of the CMS Emergency 
Preparedness Rule include:



Who is Affected?





HOSPITAL PREPAREDNESS PROGRAM

The Hospital Preparedness Program (HPP) enables the 

health care system to save lives during emergencies 

that exceed day-to-day capacity of the health and 

emergency response systems.







HOSPITAL 
INCIDENT 
COMMAND 
SYSTEM (HICS)



BASIC INCIDENT COMMAND STRUCTURE



PREPAREDNESS – ALL 
HAZARDS APPROACH



5 STEPS OF EMERGENCY MANAGEMENT

• Prevention

• Mitigation

• Preparedness

• Response

• Recovery



HAZARD VULNERABILITY ANALYSIS

Natural 
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Communication is Critical

Mass Communication

Cell Phones (text messages)

Handheld Radios

HAM Radios

Public

Patients/Families

Staff

Media

First Responders

Vendors



Training and 

Testing 

Requirements



OTHER KEY ELEMENTS

Temperature Controls and Emergency and Standby

Power

• Higher level of requirements for hospitals, critical access 

hospitals, and long-term care facilities.

• Locate generators in accordance with National Fire Protection 

Association (NFPA)  guidelines.

• Conduct generator testing, inspection, and maintenance as 

required by NFPA.

• Maintain sufficient fuel to sustain power during an emergency.



WHERE ARE WE NOW?

• Interpretive Guidelines and State Operations Manual has been 

developed and published by CMS

• In September, 2017, the surveyor training for emergency 

preparedness requirements was launched. Available at 

https://surveyortraining.cms.hhs.gov/

• Training through the Integrated Surveyor Training website is available 

for providers and suppliers

• As of November 15, 2017, in conjunction with their regularly scheduled 

survey, these condition of participation will now be assessed.

https://surveyortraining.cms.hhs.gov/




COMPLIANCE

• Facilities are expected to be in compliance with these 

requirements

• Surveys for Emergency Preparedness will be in conjunction 

with the regular survey cycle

• In the event facilities are non-compliant, the same general 

enforcement procedures will occur as is currently in place 

for any other conditions or requirements cited for non-

compliance



RESPONSE

https://www.youtube.com/watch?app=desktop&v=9Ht_GI2zOxo


RECOVERY



WHY ALL THE HYPE ABOUT EMERGENCY 
PREPAREDNESS

Disasters

2021 Winter Storms. February 13, 2021.

2020 North American Wildfire Season. December 7, 2020.

2020 Atlantic Hurricane Season. December 1, 2020.

2020 Monsoon Floods. July 17, 2020.

2020 Spring Tornadoes. January 10, 2020.

2019 California Wildfires. October 10, 2019.

2019 Catastrophic River Flooding. March 14, 2019.

2017 Wildfires.











LET’S FIND
OUT!

https://www.youtube.com/watch?v=0cODBQqaGTw


RESOURCES
• CMS.GOV

• Outline of requirements by provider type

• Links to aggregated EP resources

• Routinely updated FAQs

• CDC

• Federal & Accrediting Organizations

• Healthcare Ready CMS Knowledge Center



• Center for Domestic Preparedness

• cdp.dhs.gov

• HHS/ASPR Technical Resources, Assistance Center,  and 

Information Exchange (TRACIE)

• NFPA, Chapter 12

• Google



WHAT SURPRISED YOU?

WHAT QUESTIONS DO YOU HAVE?
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