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Business Priorities

Top Operational Priorities

Growing revenue or sales

Retaining talent

Maintaining or decreasing overall costs
Attracting talent

Ensuring business continuity
Maintaining or growing market share
Controlling employee benefit costs
Maintaining profit margins

Increasing innovation

Ensuring employee safety

Improving employee health and wellbeing
Managing risk and regulatory demands
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Top HR Priorities

Retaining talent

Attracting talent

Training and developing employees
Creating a strong culture

Controlling employee benefit costs
Increasing workforce engagement and productivity
Improving employee health and wellbeing
Controlling salary and wage costs

Ensuring employee safety

Increasing workforce inclusion and diversity
Managing risk and regulatory demands
Keeping remote employees connected

Gallagher 2024 Workforce Trends Report Series: Organizational Wellbeing
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Costs

Comp & Benefits
represent as a % of
total operating
revenue
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395%

15%

Of HR leaders expect
healthcare costs to
rise in 2024
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Percentage of employees
that rank as important for
current and future jobs
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Life-Work Balance

Percentage of employees i ) [
that rank as |mport-ant for 039,
current and future jobs
Pay Work-life balance
e 22 /)
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Life-Work Balance

Percentage of employees i ) [
that rank as |mport-ant for 039, 03
current and future jobs
Pay Work-life balance
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Percentage of employees that would ( )
not accept ajobif ... 550
It didn't offer a significantly higher pay - 4
4 M
o57%

It would negatively affect work-life balance

[NHKWE” J Randstand Workmonitor 2024
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of employees say
they have trouble
paying their bills

Handstand Workmonitor 2024
([}anwell J Metlife’s 22nd Annual u.S. Employee benefit Trends Study 2024
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48%
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black employees
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40%

hispanic employees

black employees
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of employees say
they have trouble
paying their bills

48%

46%

70%

consider career
advancement
opportunities important

35%

would quit a job if didn't offer career progression

48%

would quit a job if it prevented them from enjoying life

Randstand Workmonitor 2024
Metlife's 22nd Annual u.S. Employee benefit Trends Study 2024
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Feel Cared by
Employer

83% of employees say their ( ]
employers have a responsibility 009,
for the health and wellbeing of
their employees. Expect to be cared
< y

([}anwell J

4 )
64%
Expect support through
personal matters
N 7,

Metlife's 22nd Annual u.S. Employee benefit Trends Study 2024
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Feel Cared by
Employer

Employees who feel
cared and valued are Q2% 65% 56%

more likely to:

Feel Engaged at Work Be Loyal Be Productive

_ ) N N

([}anwell J Metlife’s 22nd Annual u.S. Employee benefit Trends Study 2024
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Personalized &
Cohesive Benefits

A cohesive and personalized i ) [ )
experience Is Important.

Want benefits
Integration

(Maxwell ] Metlife's 22nd Annual u 5. Employee benefit Trends Study 2024
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Personalized &
Cohesive Benefits

A cohesive and personalized i ) [
experience is important. 229
Want benefits Want benefits
Integration personalization
. 7S /)
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Personalized &
Cohesive Benefis
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Push & Pull

Reduce Costs Help me balance
Retain Talent Care for me
Attract Talent Make It personal
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Push & Pull (

Reduce Costs Help me balance
Retain Talent Care for me
Attract Talent Make It personal

of HR teams have
little or no untapped
capacity
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Defined Budgets

Employer provided sums of money or
stipends to employees that they can
choose to use according to their needs.
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LSA (lifestyle
spending account)

An employer-sponsored benefit that provides employees with
funds to use for personal expenses. These expenses can vary
widely, but typically include things like childcare, transportation,

wellness programs, professional development, and home office
equipment.

(Dﬂaxwe”]
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LSA - How It worhs

WL

Employer defines

how much they will offer
and what funds are
eligible for.

(Maxwell J Randstand Workmonitor 2024
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LSA - How it workhs

V_
A 1®]
e a——
Employer defines Employee receives funds
how much they will offer on a monthly, quarterly
and what funds are or annual basis.

eligible for.

([}anwell J Randstand Workmonitor 2024
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LSA - How It worhs

v_
A 1®]
)
Employer defines Employee receives funds Employee chooses how
how much they will offer on a monthly, quarterly to use funds.
and what funds are or annual basis.

eligible for.
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LSA - Types
(E3)
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Reimbursement
Employee has to spend
their own money and then
get reimbursed for eligible
expenses.

( Maxwell J Randstand Workmonitor 2024




2024 NHA Convention

LSA - Types
(=)
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Reimbursement Marketplace

Employee has to spend Employee has access to a
their own money and then marketplace of solutions
get reimbursed for eligible  they can use their funds
expenses. at.

( Maxweil J Randstand Workmonitor 2024
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LSA - Types

(=)
(=2

Reimbursement
Employee has to spend
their own money and then
get reimbursed for eligible
expenses.

[Maxwen ]

Marketplace Smart Card

Employee has access to a Employee receives a card
marketplace of solutions they can use at point of
they can use their funds sale on eligible expenses.
at.

Randstand Workmonitor 2024
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LSA - Advantages

16

Reduces administrative
cost of managing
multiple single point
lifestyle benefits.

([}anwell J Randstand Workmonitor 2024
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LSA - Advantages

O

'S

Reduces administrative Visible care and help to
cost of managing balance, that doesn't
multiple single point compound

lifestyle benefits. compensation costs.
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LSA - Advantages

Reduces administrative
cost of managing
multiple single point
lifestyle benefits.
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Visible care and help to
balance, that doesn't
compound
compensation costs.
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More choices to meet
the needs of a diverse
workforce.

Randstand Workmonitor 2024
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of employers are considering
adding a LSA to their total
rewards package

(Maxwell ] Mercer Survey, HRA Council, Wakefiled Research
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ICHRA (individual contribution
health reimbursement
arrangement)

Employers of any size use it to reimburse employees for some or
all of the premiums they pay for individual health insurance.
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ICHRA - How It worhs

WL

Employer defines

how much they will
reimburse per employee
class.

[NE]KWE” ] Randstand Workmonitor 2024
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ICHRA - How It worhs

V_

) OdMO
Employer defines Employee purchases the
how much they will plan that makes the

reimburse per employee  most sense for their
class. family needs.

( Maxwell J Randstand Workmonitor 2024
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ICHRA - How It worhs

V_
A OdMmO Q‘E
Employer defines Employee purchases the Employee provides proof
how much they will plan that makes the of coverage and gets
reimburse per employee  most sense for their reimbursed.

class. family needs.

( Maxwell J Randstand Workmonitor 2024
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ICHRA - Types
(=)

=~

Reimbursement

Employee has find and
purchase plan with their own
money, and then provide proof
and get reimbursed.

( Maxwell J Randstand Workmonitor 2024
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ICHRA - Types
(@)
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Reimbursement

Employee has find and
purchase plan with their own
money, and then provide proof
and get reimbursed.
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Shopping Marketplace
Employee has access to a friendly
shopping experience and through
banking technology doesn’'t have
to spend money upfront.

Randstand Workmonitor 2024
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ICHRA - Advantages

@

Allows employers to
control the costs and
their financial risk.
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ICHRA - Advantages

@ 2

Allows employers to ACA compliant as long as
control the costs and basic affordability
their financial risk. requirements are met.

([}anwell J Randstand Workmonitor 2024
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ICHRA - Advantages

Q \
2

Allows employers to ACA compliant aslong as Tax efficient as it is not
control the costs and basic affordability subject to payroll taxes,
their financial risk. requirements are met. and a qualified business

expense.

( Maxwell J Randstand Workmonitor 2024
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ICHRA - Advantages
:

P
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Flexible for employers.
You can choose how
much to provide without

O
O
O

O
O

O

More choice for employees
as they are not limited to

only one or two group plan
options.
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ICHRA - Requirements

Plan documentation: Master Plan Document, SBC
and Summary Plan Description

Subject to all ERISA non-discrimination
requirements.

Timely and specific communication with
employees.

([}anwell J
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of employers are considering
adding ICHRAs over the next
S years

([x]axwell ] Mercer Survey, HRA Council, Wakefiled Research
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Recognition Wallets

A digital platform or app designed to store and manage employee
recognition rewards. It provides a centralized location for

employees to access and redeem rewards, recognition and
Incentives.

(Dﬂaxwe”]
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Wallets - How It works

S\

Employer budgets total
spend for the year for
recognition, incentives,
and milestones.
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Wallets - How it worhs

v 1®]
V-
[ —
Employer budgets total Employees receive
spend for the year for anniversary gifts,
recognition, incentives, recognition from
and milestones. managers, incentives for

healthy choices all in the
same wallet.

(Dﬂaxwe”]
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Wallets - How it worhs

WL

Employer budgets total
spend for the year for
recognition, incentives,
and milestones.

(Dﬂaxweﬂ]

Employees receive
anniversary gifts,
recognition from
managers, incentives for
healthy choices all in the
same wallet.

OdMmO

Employee chooses how
to use the recognition
rewards they have
received.
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Wallet- Advantages
>

-

Brings together often
disjointed programs for
recognition, making it
visible to employees.

([}anwell J Randstand Workmonitor 2024
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Wallet- Advantages
R B

\ —
Brings together often Replaces programs that
disjointed programs for put employer at
recognition, making it compliance risk like the

visible to employees. use of giftcards.

( Maxwell J Randstand Workmonitor 2024
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Wallet- Advantages
_\C\'\?\_ ¢ Q7

Brings together often Replaces programs that Empowers people
disjointed programs for put employer at managers to provide
recognition, making it compliance risk like the recognition, and make

visible to employees. use of giftcards. employees feel cared.

( Maxwell J Randstand Workmonitor 2024
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Wallet- Advantages

Employers who have a
recognition program 517%
experience:

Lower turnover

—

([}anwell J Bersin Deloitte
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Wallet - Types

i
"~
Employee receives points Wallet is tied to a card.
that they can then redeem Employee receives monetary
for gift cards or products. rewards they can instantly

use on eligible categories.
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Success Stories
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Lifestyle Spending Account

Children’s
Miracle Network
w Hospitals

Children’s hospital

Socio-economically diverse workforce

Values life-work balance

Strong traditional benefits package

[r;»qaxwen ]
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Lifestyle Spending Account

Children's
Miracle Network
w Hospitals

e Provides monthly lifestyle benefits budget

e Employees can accrue their budget, but
have to spend before the end of the year

e Different budgets depending on the
employee status (full-time vs part-time)

[maxwen ]
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Lifestyle Spending Account

Children's
Miracle Network
w Hospitals

e Employees use their budget based on their
unique needs (e.g. transportation, fitness,
caregiving etc.)

e Top rated benefit

e Differentiator when hiring

([){]axwell ]
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Medium size medical private practice

Employee population varied widely by age

Huge increase for their group premium

(D<iaxwell )
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ICHRA e Provides ICHRA premium reimbursements

e Was able to keep their cost at the same level
as the previous year

e Increased the contribution amount for
family coverage

e Employees have more choice in their
individual health plan, including selecting a
plan that includes their doctor and
prescriptions

(D{]axwell ]
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Recognition Wallet

(}{er 1‘Eage

é—"lﬂ"lﬂ EDE"IC‘FE':""

Large and fast growing senior living

Across multiple states

Retention, safety, and upskilling goals

(D<iaxwell )
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Recognition Wallet
(']'{erltage e Provides recognition to mentors with

Gl"’lﬂ MU"'H'('IES

Loiiie ablon graduating apprentices

e Rewards employees that submit safety ideas,

a program in connection to their workers
comp insurance

e Rewards outstanding staff

e Celebrates employees at different milestones
with a monetary reward and message

[maxwen ]
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Recognition Wallet
(']'{erltage e Employees receive their rewards and

G Uﬂi'('lE ag = . . -
S i T recognition instantly in their wallet

e Employees choose from life-work solutions in
app. or use it at point of sale using their card
provided with their wallet

e Employees appreciate the flexibility to use it
on gas, lunch, or save it for a bigger purchase

(D<axwell )




2024 NHA Convention

Recognition Wallet

eritage e Successful mentorship program is now on its
e i second year
| e Meet the requirements of workers comp
program

e Making employees feel valued for retention

([}(]axwell ]
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