
“Improving Medication Safety & Operational Efficiency by
Utilizing 5S Methodology in the Pharmacy Department”

Jennie Melham Medical Center, Pharmacy Department, Broken Bow, NE

Background Plan Results

Aims

5S Project Team

Next Steps

Measure

• 23 Bed Critical Access Hospital 
located in central Nebraska

• Melham leadership provided 
introductory 5S Methodology 
training to department 
managers.

• The Pharmacy Department 
utilized 5S methodology to 
improve efficiency and safety 
with in the pharmacy. 

• Increase efficiency by matching 
physical layout to pick list order & 
decrease maximum fill pick time 
to < 1 hour

• Decrease time to put away order 
to ≤ 10 minutes.

• Achieve a 5S audit score ≥ 80, 
“Good Foundation”

• Reduce opportunity for mispicks 
and ordering mistakes.

• 5S Physical Areas Audit Tool pre- & post-5S
• 5S Spaghetti Map pre- & post-5S 
• Record maximum fill pick times pre- & post-5S
• Reclaimed space (in square feet)

• Evaluate the current physical layout of the Pharmacy 
and its impacts on processes related to Pyxis 
restocking, inventory control.

• Follow the 5S methodology to clean and organize to 
improve Pyxis restocking, inventory control, reduce 
excess movement while restocking or searching for 
items, decrease opportunity for and medication 
errors related to mispicked medications.

• 40 point increase in 5S Physical 
Area Audit to 94, “Doing Very 
Well.”

• Decreased maximum fill pick 
times by 50%

• Reclaimed 108 sq. feet in the 
pharmacy department

• Entire Pharmacy team engaged in 
the 5S project

• Maintain orderliness and 
cleanliness with standardized 
cleaning schedule.

• Continue to encourage 
departments to utilize 5S 
methodology to improve 
processes in clinical and non-
clinical areas.
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