
CMS 5 Star-
Engaging “Stars” 

Barb Petersen, MSN, APRN, CPHQ

Chief Quality Officer

March 2023



Objectives

• Demystifying and understanding your CMS 5 Star 
reports

• Identifying opportunities for improvement within your 
organization

• Engaging your management team on quality initiatives 
surrounding the CMS star rating

• Team accountability approaches for improving metrics

• Create data tools to assist with quality improvement 
projects



National Distribution of Star Ratings



5 Star Explained

• 5 Aspects of Care
- Safety of Care 22%

- Readmissions 22%

- Mortality 22% 

- Patient Experience 22% 

- Timeliness/Effective Care 12%
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5 Star Explained

• 5 Aspects of Care
- 8 Safety of Care 

- 11 Readmissions 

- 7 Mortality 

- 8 Patient Experience 

- 12 Timeliness/Effective Care

Total 46 Possible Measures  
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Why?

• The goal of the Star Rating is to improve the 
usability and interpretability of information 
posted on Care Compare

• Additionally, help with utilization and control 
spending in the Medicare program especially to 
beneficiaries at end of life



HEALTH AFFAIRSVOL. 36, NO. 7: ADVANCED ILLNESS & END-OF-LIFE CARE

https://www.healthaffairs.org/journal/hlthaff
https://www.healthaffairs.org/toc/hlthaff/36/7


Source: Institute for New Economic Thinking, Mroser, 2016









Data Collection Period



Assignment of Leaders 



Driving Accountability

• CEO/Administrative Support 

• Every metric has an “owner”

• Report out Leadership Mtgs

• Safety Huddle daily visibility

• Drive concurrent review
- Report writers 

• Create reports

- Utilize EMR
- Schedule reviews on calendar

• Quarterly drill down meeting 



CEO/Admin Support 



Safety Huddle Visibility



“Quality Tuesday’s” 



Report Writers



Dynamic Worksheet 



Quarterly Meeting 

• CEO present 

• CQO leads 

• Staff must present their 
data and concurrent 
methods 

• Escalate to Chief fall 
outs, staff not present 
and prepared



Action Steps

• Ensure adequate documentation 
- Patients comorbid conditions are documented well 

- Answer/acknowledge CDI staff queries 

• “Comfort Care” or “Palliative Care” 
- Does not exclude from mortality measure or 

hospital acquired conditions 

• Hospice consults earlier 

• Education to providers 



Questions?
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