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Life is Messy, But | Can't
Afford to Clean it Up
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@ChrisEspersen

Session Objectives

Develop a strategy to identify and address social
determinants of health in the community

Create strategies to optimize population health
management and health equity opportunities in
Nebraska

Integrate social determinants of health across your
organization’s health information technology landscape,
from documentation to reporting to engaging patients
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Way to be in this Session

Q&A throughout
Worksheet

Tools

“All teach, all learn”

Your time is valuable—make this session your own by
giving feedback throughout
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Social Determinants of Health

The Main Determinants of Health
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Balloon Exercise
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Interaction of Social Determinants ’

UNEMPLOYMENT SOCIAL ISOLATION NO SIDEWALKS

LIMITED ENGLISH VIOLENT
PROFICIENCY FOODINSECURITY MISOGYINY NEIGHBORHOOD

LOW EDUCATION \[6]

MENTAEHEALTH LEVEL TRANSPORTATION

DOMESTIC POOR WATER
DISCRIMINATION VIOLENCE QUALITY HOUSING STATUS

ADVERSE
POVERTY UNINSURED CHILDHOOD
EXPERIENCES

© 2017 Chris Espersen

You want me to do what?!?
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Our Story

iy
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The Case for Addressing SDOH
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Providers-MACRA

From clinicians to principals to employers
Unintended consequences of not paying upfront
The “myth of bootstrapping”
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Your patient outcomes and staff satisfaction!
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Where to Begin

Publicly available data

[@]] U\EMPLOYMENT Ol Unemployment
Ranking Methodology

Percentage of population ages 16 and older unemployed but seeking work. Learn more about this

measure,

Health Factors - Social Map I Data | Description I Data Source | Policies
Summary .
St i ' & Economic Factors
easure:
(Employment] =l
C Weight in
( Health 10%
Factors:
Years of
Data 2015
Used:
Range in
Nebraska 18-5.3%
(Min-Max):
Overallin
3l
Mebraska: %
TopUS. 3.3% (10th
Performers: percentile)
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Where to Begin

Publicly available data
CHNA/PCMH/Claims/other collected data
Stratifying clinical indicators

Staff |nter.V|ews \égqu -
Community partners =

Community-Based Health Needs Assessment Activities: Opportunities
for Collaboration Between Public Health Departments and Rural
Hospitals

Executive Summary

Since the passage of RS and Public Health Accreditation Board reguirements for comemunity-based
health 2011, state and federal ught ways of

ety nd rural hospitsls. This document explores the framework
and regulatory and why " h

based health needs assessments. It also looks 1 opportunsties and barriers that local public health
departimsents and rural hospitals face in their astemts o work collsboratively on projects. By scanning
imodels rom across the country, the suthors are able to explore areas of education and collaboration,
funding, g . Laszhy,

s w5 i o el
local public and ity-Burbed
health needs assessments,
Introduction
Developing ¥ [CHMAS) has been
and h decades. However, this ¥ dits
H CHNA requirements for nonprofit hospitals and the Public Health Accreditation Board added CHNAL 1o
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Where to Begin
Publicly available data
CHNA/PCMH/other collected data
Stratifying clinical indicators — primary vs tertiary
Staff interviews
Community partners
Diabetes Compliance and Top Zip Codes
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Where to Begin

Publicly available data
CHNA/PCMH/other collected data
Stratifying clinical indicators

Staff interviews
Community partners
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Where to Begin

Publicly available data
CHNA/PCMH/other co
Stratifying clinical indicators
Staff interviews

Community partners

LL GIVES
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Where will you begin (or
continue) looking for data to
address social determinants

of health at your practice?




Create strategies to optimize
population health management and
health equity opportunities

Proactively screening for SDOH

Which tool?

Current Workload

Relationship with Client

Comfort/Belief Systems

Timing

Sharing Across Silos
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Faper Version of PRAPARE for Implementation As of March 14, 2016

Perzonal Characteristics
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CMS 10 item tool
PRAPARE
Health Leads
homegrown

Environmental Scan
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Resource

Qualifiers

Food Insecurity

1203 Hartford Avema
Des Moines I3 50315

~Anyone livinz on south side of Des Moines
-Only accessible once 3 month
-ID and pisce of mail required

Unility Bills

LIHEAP-DMPACT Community Acrion Parmership
515-245-5216

1618 Sixth Avenne

Des Moinas, I4 50314

“Tncome must fall within 175% of poverty suideline
~Maximum household incomes based on household size apply

Unstable Housimg

Canral Towa Shelter and Services
515-248-5710

1420 Mulberry Saet

Des Moines, 14 50308

Al adults needing shelter, availability will vary
~Accept intoxicated persons, and those not able to sty ot other shelters

“Ages bweeks — 10 years
~Open Mox-Fri 63025 30pm

~Anyone in need of medical care
~Care for acute illness, no contining chromic care
-No OB/GYN

-Some fees apply, but otherwise fres

Child care Child Development Center (CFT)
515-282-2183
801 Forest Ave
Des Moines, [4 50314
Medical Bills Affording | Jim Ellefson Free Medical Clinic
Health Care 515266
1607 E. 33 Strest
Des Moines, L4 50316
Transportation

Salvation Army Family Services
515-282

1326 6" Ave

Des Moinas, [4 50314

~Provide bus passes tokens for those looking for jobs, need ransportation to
work before they get their first psycheck, o needing ransportation fo a
doctor’s appointment

Meed an

Literacy Programs

‘Adult Literacy Program (Drake University)
5152
3206 University Ave, School of Education
Des Moinas, L4 50311

-One-on-one tutoring for literacy, reading problems, dyslexia, learning
disabilitis, illiteracy, farorime, and vohutsering

-0 fes, scholarships availsble

“Tnterview snd spplication required

Finding Work

Project IO
515-280-1274
1111 6" Smees, Suite 200
Des Moinas, 14 50314

~Open o anyone searching for smployment
“Trregular hours, call for details

Resource matrix by ey

Children and Families of 1A (CFT)
515-243-6147

“Domestic violence services including shelter, ouTeach services, and smie
domestic violence hotline

Mary Jo Elder, Cloring Weeds
PharmD candidate

St Mary Family Center
515-262-7200

1815 Eubbell Ave

Des Moines, L4 50316

-Open o anyone, need ID and cument piece of mail

Stress Need for emotional
support

Family Enrichment Center Program (FaD55)
515-286-3406

2300 Enclid Ave, River Place

Des Moines, L4 50310

“Polk County residents receiving FIP and Promise Jobs pamicipants
~Applications thronzh referrals by Family Development Specialists
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Staff Roles
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Closed Loop Referrals

Referral sent to Patient keeps
agency referral appt

Patient presents

Screening Document Patient’s needs
Occurs pertinent info are met

hfefrom
service provider
received

Referral order

Documentation
opened

© 2017 Chris Espersen
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Closed Loop Referral Checklist

Tracking systems!

. Referral sent to Patient keeps
Patient presents
agency referral appt
Staff training!
Screening Document Patient’s needs
Occurs pertinent info are met

D i Referral order Info from ) . I
ocumentation opened service provider |V|0t|vat|ona
received ) ‘ .
InterVIeWIng and
patient

engagement!

© 2017 Chris Espersen

9/26/2017

12



9/26/2017

What techniques do you use
now, or will you use to
improve health equity?
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Integrate social determinants of
health across your organization’s
HIT landscape

13



Registries

Once screening is systematic...
...(actionable) registries become more useful

1-800 men

e ot Care Oppomunm 30
e e e
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Organizational Dashboards

Pap Compiiznce
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© 2017 Chris Espersen

9/26/2017

14



Staff questionnaire on phone 29

Triangulation rote proces
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Patient Satisfaction Phone note
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Figure 4. Hospitals participating in value-based care models are more likely to measure all social needs
activities, including health outcomes, cost outcomes, and patient experience

Type of outcome tracked by hospital type

Number Number of Number Number Health Cost Patient No
of patients referrals to of people individuals outcomes outcomes experience outcomes
screened community connectedto  enrolled in being tracked
resources community social needs
resources

M Hospitals using two or more value-based care models
[l Hospitals using one or no value-based care models

Value-based care models we asked about in the survey included ACOs, capitation, bundled payments, or others.

Source: Deloitte Center for Health Solutions' 2017 Social Determinants of Health Hospital Survey
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Other Data Opportunities

PCMH
Disparity data
Community resources
Care management

Coding & billing

Social media LObesity = bi dvgp;gb]em list

8000

Cost data
ROI o

2000

1000

0

1CD-9 billed External Problem BMI >30
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Staff Success Cards

NURSE CARE MANAGER SUCCESS CARD- MM YYYY
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Staff Satisfaction / “Joy”

Employee Satisfaction Survey
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Questions 26-1/ Uomments
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27. Do you have sy sddisions] commenns?
P — T ———

1 By 2 o e comperio wihench o o e b donm

10 Orpraseses patcan e sy comemmn:

Thank you very much for taking the time to fill out our Employee Satisfaction Survey!
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Person & Family Engagement

“Nothing about me
without me”

Person and family
engagement must occur
at each step of the
process

© 2017 Chris Espersen
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Patient Level
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Capture of patient barriers in EMR
Patient goals

Discharge planning

MI & TeachBack

Patient device data

Waiting room interviews
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Patient Interviews

36

Patients who Reported Barriers to Receiving Colorectal Cancer Screenings (n=58)
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Organizational Level

QI committee
PFAC/Board member
Focus groups

Survey creation/analysis
Outreach strategies
Educational materials
Program development

Create a culture of patient
engagement and input!

© 2017 Chris Espersen

What tactics will you use in

your health equity data
strategy?
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“I've learned that people will forget
what you said, people will forget what
you did, but people will never forget
how you made them feel” — Maya
Angelou

40

Thank you!

Chris Espersen
espersenc@gmail.com

@ChrisEspersen

https://www.linkedin.com/in/chrisespersen
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