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What Are You Known For?

IDENTITY}: ACTIONS

We Are... Theretore We Do
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‘...widespread use of
air-bags and seat belts

o= :
TRAVEL ERS J could save 10,000 lives a

year.”’

~ NY Times, 1988
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“Quality and safety —
both customer and
workplace — are
foundational
commitments, never
compromised.”



http://www.smithimpact.com

APEX I

HOME LOANS
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Maternity Leave

Short-term
Disability
Coverage
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Full-time hourly and salaried employees are
eligible for four (4) weeks of paid parental leave
within three (3) months of the birth or adoption

of a child
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The Power of Company Pride

Published on April 13, 2017
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Team Identity Examples

““We don't let a day go by until at least one
sale has been made.”

- VP Sales

‘““We never miss a deadline.”

- Proposal Manager
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What Is Your Stand?
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‘Take a Stand
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II: The Significance of the -4
“Insignificant”
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How Does It Get Like
"1'his?

Sept. 2013



http://www.smithimpact.com

Who Broke the
Windows?

Sept. 2013
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A Single Broken
Window

Sept. 2013
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Decreased Performance:

Poor Management - Employee Relationships

Us vs Them

* No Say in Decision Making

Disrespected

Sept. 2013
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Let’s Solve This!
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Stafl Kitchen
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Stafl Kitchen

Your mother
doesnt work here.

Please clean up your

own mess!
K - Managemeny

: :
: RO
3 ! E ; & 4
e 'y % y Vi
oy © - -~ A
- 5 . Y S Rl
- g s ’ S
v T e S e W, =
i- - « -'.¢‘1'
! ) .
23 3 = e
A U \" - PR
\_@w“ \ '-:j“,-f-'.{"-':-‘ 3
A : (g
W - "
L - ———
. P =
: =
t . ,: ~ >
-
-
3
4 L
\ v
e
-

Pete Smith - SmithImpact - www.smithimpact.com - 703-593-6811



http://www.smithimpact.com

,'l:“¢b ’

SR A



http://www.smithimpact.com

STAFF

TURNOVER
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Hospitals can lose
$5.2-$8.1 million

annually from nurse
turnover

Source: 2016 National Healthcare Retention
& RN Staffing Report
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EMBRACE
THE CRAZY
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You don’t elevate
the engagement
of these people;

you get rid of
them.
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Here Comes “Dr. House”

Hospital
Administration




Co-Located Innovation Labs
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U.S. DEPARTMENT OF VETERANS AFFAIRS, ROBLEY REX VA
REPLACEMENT MEDICAL CENTER AND VBO OFFICE BUILDING
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Significance...

In - of | Because of
OF  _ Yes Obstacles
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Every person who wins in any
undertaking must be willing to burn
his ships and cut all sources of
retreat.
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- Life wasn’t
meant to be

played safe. |

smithimpact.com - 703-593-6811
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It Was Always About This

It Starts It’s Not
With You About You
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Lead with Who You Are

Address What Others Ignore

Pursue What Others Wont
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BE
SIGNIFICANT
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Text for Your Free Resources:
~ Chapter - Always a Choice
~ Chapter - Addressing the Fear

Number: 44222
Message: MATTER17

Signed Copy
Available for
Purchase Today
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