
10/17/2016

1

Nurse Residency at 
Nebraska Medicine
Kaylie Guinan BSN, RN-BC

• Committed to advancing quality health care, Nebraska Medicine represents 
the clinical integration of The Nebraska Medical Center (the state’s largest 
and highest-rated hospital), Bellevue Medical Center and UNMC Physicians

• Nebraska Medicine – Nebraska Medical Center: 621 bed acute care facility 
located in Omaha, providing tertiary and quaternary health services

• Nebraska Medicine – Bellevue: 55 bed, acute care hospital located in Sarpy 
County

• Nebraska Medicine Clinics: more than 500 doctors in 50 specialties and sub-
specialties in more than 160 locations

• 7,300 employees
• 27,981 discharges
• 426,923 outpatient visits
• 77,544 ER visits

Nebraska Medicine is the Most Esteemed 
Academic Health System in Nebraska 
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Nursing at Nebraska Medicine
Calendar year 2015

-Total Nursing hires (Inpt Staff Nurses, Clinic Nurses and Leads): 732
- Internal Transfers: 355
- New Hires: 377
- New Graduates: 211

UNMC College of Nursing 
Clarkson College 
2015- 2016 School year

2015#1 Black 61

2015 #2 Teal 118

2015 #3 Peachy 32

Fall 2015 Spring 2016  Summer 2016

Preceptorships 21 106 37

Clinical Rotation/Experiences 50 26 24

CSI (DEU) 1 CSI takes 2 students 11 19 0

History of NR program

• Home grown Nurse Residency/Orientation program 1999-
2009

- 13 weeks
- Mix of orientation, general classes, & specialty classes

• Workout to improve the program and process 2008
- Joined the Vizient/AACN Nurse Residency Program
- First Cohort launched November 2009
- Creation of Nursing Orientation Days 1, 2, & 3
- Academic Partners are UNMC and Clarkson College
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New Grad  Transition
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Policy Statements
Purpose – Transition new graduate nurses into competent 
professionals in an environment that fosters life-long learning 
and the highest quality of care and service. 

• Offered 3 times per year to coincide with graduation dates

• March (for December graduates)

• August (for May graduates)

• November (for August graduates)

• Licensure is required prior to the start of the program 
• Meet monthly for 4 hours; reduced to 3 hours (2014) after 6 months
• Transfer policy (HR 37): Cannot transfer until after completion of 

Nurse Residency or from manager approval
• Nurse Residency is a required part of your work schedule. Ill 

calls/no shows will be subject to policy (HR01 Attendance).  You are 
expected to attend the next offering of any missed sessions. 

Curriculum 
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Curriculum

Key Threads

• Critical Thinking
• Patient safety-

minimizing risk
• Leadership
• Communication
• Research based 

practice
• Professional 

development
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Data Collection
• The Casey-Fink 

Graduate Nurse 
Experience Survey

• Resident Progression 
• Program Evaluation
• Post Residency 

Progression Survey 
(2 & 3 years post)  

Evidence Based Projects
• Quality Focus/Going for 

the Gold 
• Project time built in (start 

month 4)
• Pass off if applicable
• Resources available
• Abstract
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All hands on deck…
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Outcomes

Dashboard
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Outcomes Measurement

• Resident demographics
• Retention
• Casey-Fink:  Baseline, 6 months, 11 months
• NRP Progression: Baseline, 6 months, 11 months
• Residency Program Evaluation
• Post NRP Progression
• 2 and 3 year post program surveys

Retention 
Cohort Start # End # Retention Rate

2012#1 Green 54 49 90.70%

2012#2 Purple 103 93 90.30% 2012: 157 total new grads hired

2013#1 Red 52 45 86.50%

2013#2 Blue 47 44 93.60% 2013: 132 total new grads hired

2013#3 Yellow 33 28 84.80%

2014 #1 Green 54 50 92.60%

2014#2 Grey 112 101 90.20% 2014: 216 total new grads hired

2014 #3 Orange 50 43 86.00%

2015#1 Black 61 48 78.60%

2015 #2 Teal 118 105 88.90% 2015: 211 total new grads hired

2015 #3 Peachy 32

2016#1 Mustard 44

2016#2 Pink 106 2016: ## total new grads hired

2016#3 Maroon
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