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Start with Why?
Physician alignment and partnership is critical to not just healthcare delivery 
and sustainability but also to achieving growth, increasing patient access, and 
ensuring high quality. Physician partnership models including joint-ventures 
and co-management also can unlock improved provider engagement which 
also can lead to higher overall team engagement. Attendees in this session 
will:

• Explore options for physician partnership including joint-ventures and co-management. 
• Understand the benefits of physician partnership including greater alignment.
• Discuss examples of physician partnerships and the outcomes realized from these examples. 



©2024 Wisconsin MGMA. All rights reserved.

Start with Why?



©2024 Wisconsin MGMA. All rights reserved.

General Session
By the Numbers

Source: Harrop, C. (2023). “Carving out space between employed and independent: Professional service agreements in today’s 
physician market” https://www.mgma.com/articles/carving-out-space-between-employed-and-independent-professional-service-
agreements-in-today-s-physician-market

https://www.mgma.com/articles/carving-out-space-between-employed-and-independent-professional-service-agreements-in-today-s-physician-market
https://www.mgma.com/articles/carving-out-space-between-employed-and-independent-professional-service-agreements-in-today-s-physician-market
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PSA Models
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Discussion

Examples of co-management or joint 
ventures

Considerations (e.g. culture, appetite 
for organizational risk, 
legal/compliance considerations 
federal and state level)

Stakeholders

Navigation (e.g. who was on the 
negotiation/implementation team, 
what was the meeting cadence, how 
long did it take, how is it 
governed/managed now, what will be 
the process to revisit the 
arrangement)

What went well What could have gone better
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ADVICE FOR OTHER 
ORGANIZATIONS 

OPEN FOR Q&A

Discussion
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THANK YOU!
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