At-A-Glance Agenda

845 AM. - 9:15 AM.
9115 AM. - 9:20 AM.
9:20 AM. -10:20 A.M.

10:20 A.M. —10:30 AM.

10:30 A.M. — 11:00 A.M.

11:00 AM. —11:40 AM.

11:40 AM. —12:30 P.M.
12:30 P.M. — 1:10 PM.

1:10 P.M. —=2:10 P.M.

210 PM. = 2:25 PM.
2:25P.M. - 3:55PM.

3:55 PM. - 4:25 PM.

4:25 PM. - 4:30 PM.

Registration
Welcome

Handling Negative Attitudes in Yourself and Others
Clint Maun, CSP, MS, Senior Partner, Maun-Lemke Speaking and Consulting

Break

Handling Negative Attitudes in Yourself and Others — Continued
Clint Maun, CSP, MS, Senior Partner, Maun-Lemke Speaking and Consulting

Creating a Resilient Health Care System through Culture and Strategy
Jim Ulrich, MHA, FACHE, Chief Executive Officer, York General

Lunch

Leveraging Artificial Intelligence to Drive Clinical Efficiency
David Cloyed, MS, RN, NI-BC, Director of Enterprise Applications, Nebraska Medicine

Workforce Wellness: Effective Approaches to Foster Well-being and Retention in
Healthcare

Patti Artley, DNP, RN, CPN, NEA-BC, CCO, CNO, Medical Solutions
Break

Documentation Improvement: Mock Trial

Chastity Orr, MSN, BSN, RN, CPAHA, Clinical Manager, Stroke, Sexual Assault, Telehealth, Great Plains Health
Carrie O’'Brien, BSN, RN, Clinical Data Analyst for the Stroke and Trauma Programs, Great Plains Health

Katie Silva, BSN, RN, Quality Data Abstractor, Great Plains Health

Rebecca Harling, JD, Lincoln County Attorney, Lincoln County

NHA Updates: Advocacy, Workforce, Data

Stacey Ocander, EdD, Vice President, Workforce and Education, NHA
David Slattery, Senior Director, State & Rural Advocacy, NHA

Meghan Chaffee, JD, Chief Advocacy and Legal Officer, NHA

Wrap-up



