QUALITY

NEBRASKA CRITICAL ACCESS HOSPITALS & RURAL HEALTH CLINICS CONFERENCE ON QUALITY

WEDNESDAY, NOVEMBER 11™

11:30 A.M. - 12:00 P.M.
12:00 P.M. - 4:30 P.M.

Welcome & Opening Remarks | NAHQRS

Leveraging Change Styles to Better Manage Organizational
Improvement

THURSDAY, NOVEMBER 12™

8:00 A.M. - 8:30 A.M.
8:30 A.M. -10:00 A.M.

10:00 A.M. -10:30 A.M.

10:30 A.M. - 11:45 A.M.

11:45 A.M. - 12:00 P.M.
12:00 P.M. - 1:00 P.M.
1:00 P.M. - 2:30 P.M.
2:30 P.M. - 2:45 P.M.

2:45 P.M. - 4:00 P.M.

4:00 P.M. - 4:15 P.M.
4:15 P.M. - 5:00 P.M.

Welcome & Opening Remarks
High-Reliability Culture Option
Networking Break

Breakout Sessions

- Every Minute Matters: Improving Sepsis Recognition & Response in Rural
Health Care

- Implementation & Legal Reform of a Tribal SANE Program in Rural Nebraska
- Every Life Matters: Transforming Mortality into Meaningful Outcomes

Networking Break
Awards Luncheon
Delegate Without Losing Control
Networking Break

Breakout Sessions

- The Business Case for Swing Bed: Practical Strategies to Grow, Strengthen
& Optimize Your Programs

- EMBRACE Maternal Health Initiative
- Ensuring Patient Wishes Matter: Advance Directives

Networking Break

Day 1 Reflection, QI Resident Panel & Executive Networking Reception

FRIDAY, NOVEMBER 13"

8:30 A.M. -9:30 A.M.

9:30 A.M. - 9:45 A.M.
9:45 A.M. - 10:15 A.M.
10:15 A.M. - 10:30 A.M.
10:30 A.M. - 12:00 P.M.
12:00 P.M. - 12:30 P.M.

Rural Health Innovation in Action: VA Partnerships, Research &
Opportunities for Nebraska Hospitals

Networking Break

Utilizing Diabetic Dashboards to Improve A1C Outcomes
Networking Break

Culture & Quality Sustainability

NHA Updates & Closing Remarks



